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Criteria
Impact

Advancing EDL.I
Goals

Feasibility

Budget

Innovativeness &
Creativity

4 —Exemplary

The initiative benefits a large
number of APSC students, or
produces transformative
outcomes for a specific equity-
seeking group (e.g., increased
access, belonging, representation,
safety, or success). Demonstrates
clear and measurable positive
change in equity-related
experiences.

The proposal’s outcomes directly
align with the Faculty of Applied
Science Strategic Plan and the
broader EDI.I mandates at UBC.
Proposal demonstrates a clear
explanation of alignment towards
identified objectives in one of the
UBC or APSC strategic
documents (stEAR, ISP, ATAR,
etc.)

The proposal clearly identifies
specific EDLI goals and
demonstrates a well-defined plan
to achieve meaningful outcomes.
Resources, timelines, and
activities are realistic, and
outcomes aligned.

The itemized budget is
comprehensive, organized, and
realistic. Each cost is clearly
justified, demonstrates cost-
effectiveness, and is directly
connected to the proposed
outcomes. Alternative funding
sources have been identified and
linked to costs beyond this fund.

The proposal demonstrates a
highly original approach to
advancing EDLI goals,
introducing new methods, ideas,
or perspectives.

3 -Good

The initiative
benefits a moderate
number of students
or a specific equity-
seeking group within
APSC. The outcomes
address gaps or
barriers and show
potential for broader
impact over time.
The proposal’s
outcomes generally
align with the
Faculty of Applied
Science Strategic
Plan and EDL.I
mandates, though the
connection could be
more explicit or
detailed.

The proposal
identifies EDLI goals
and generally aligns
with them. The plan
is plausible but could
benefit from more
detail or clarity.

The budget is
organized and mostly
realistic. Most costs
are justified and
aligned with
outcomes, though
some links to impact
could be stronger.
Alternative sources
of funding are
mentioned but not
linked to costs that
fall beyond this fund.
The proposal
demonstrates some
originality or
creativity in
advancing EDLI
goals.

2 — Adequate

The initiative benefits a
small number of
students within APSC.
The scale of impact is
limited, and outcomes
are modest or short-
term.

The proposal outcomes
or activities indirectly
align with the Faculty
of Applied Science
Strategic Plan or EDI.I
mandates; contribution
to strategic goals is
limited.

The proposal mentions
EDL.I goals, but the
connection to proposal
outcomes is unclear or

weak. The feasibility of

the plan is uncertain.

The budget is somewhat

organized; some costs
are poorly justified or
loosely connected to
outcomes. Cost-
effectiveness or
planning is partially
evident.

The proposal
demonstrates little
originality but remains
relevant to identified
gaps or needs.

1-Poor

The initiative has negligible
reach and does not
meaningfully address equity-
related priorities at the program,
departmental, or faculty level.

The proposal does not align
with the Faculty of Applied
Science Strategic Plan or EDIL.I
mandates.

The proposal lacks clarity, fails
to define EDLI goals, or does
not demonstrate a feasible plan
for achieving outcomes.

The budget is incomplete,
unrealistic, or disorganized.
Costs are unjustified, unrelated
to outcomes, or excessive.

The proposal demonstrates no
originality or creativity and is
minimally relevant to EDI.I
goals.
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